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Executive Council Meeting Minutes 8/16/99

Paige Ripani, President of the System Safety Society, called the Executive Council meeting to order, a quorum being present, at approximately 8:10 AM, on Monday, August 16, 1999, at the 17th International System Safety Conference, in Orlando, Florida. Paige Ripani introduced herself and then asked all System Safety Society members present to introduce themselves. Attendees are listed below. (Please note that not everyone was in attendance during the entire meeting.)

SSS EC Meeting Attendees

Member
Title

Member
Title

Paige Ripani*
President

Clif Ericson *
Executive Vice President

Niles Welch *
Executive Secretary

Jon Derickson *
Treasurer

Perry D’Antonio *
Immediate Past President

Steve Smith *
Director - Government & Intersociety Affairs

Warner Talso *
Director – Membership Services

Bob Sweginnis *
Director – Education & Professional Development

Benny Smith *
Director – New Chapter Formation and Chapter Services

Mike Slusher *
Central California Chapter President

Teresa Rudell #
Los Alamos Chapter President

John Covan #
New Mexico Chapter President

Judy Siemer #
Northwest Chapter President

Chuck Dorney *
Ohio Chapter President

Doug Smith *
Sacramento Chapter President

Jerry Bannister #
Sierra High Desert Chapter President

Ward West *
Washington DC Chapter President

Dick Stephans (
OVP Membership

Russ Mitchell * (
Twin Cities Chapter President & OVP Communications 

Mike Kochmann (
Conference Chair

Mike Allocco (
SSS Member

Brian Moriarty (
SSS Member

Paul Kinzey(
SSS Member

Ann Waterman (
SSS Member

Legend:

* EC Member
# Designated Proxy
( OVP or Appointed Position
( SSS Member

Proxies were held by Paige Ripani for Paul Kryska, Jon Derickson for Charlie Hoes, Teresa Rudell for Jerry Bueck, John Covan for Andrew Fuller, Judy Siemer for John Hinckley, and Jerry Bannister for Ken Chirkis.

EC Agenda Items:

1. SSS President’s welcoming remarks - Paige presented her vision for the System Safety Society:

· Society is strategically focused and financially healthy

· Basis for Society Operations is in the SSS Constitution and Bylaws, Strategic Plan and Operations Manual 

· Future Direction for the System Safety Society is to update the Strategic Plan and to continue to implement the Strategic Plan with priority focus on:

· Conduct Society Business with Guiding Principle Values:

Integrity, Teamwork, Excellence, Purposefulness

· Serve our Customers

· Expand awareness of the Society

· Integrate the Society More to Industry

· Mentor and build-in incentives for future Society Officers

· Hazard Prevention has improved; emphasis is now on upgrading the SSS Web site

· SSS Strategic Plan is strategically current, but requires updates/refinement; also needs clear ownership of "how" and "example metrics" to EC member responsibilities; some positions need to be filled, e.g.,  OVP Science and Technology, OVP Information, and OVP Education

· Need comments and updates by September 15.

· Updated Plan will be distributed by October 15.

2. Status of potential new/revived Chapters, voting on new Chapters, and related questions (Benny Smith) Benny informed the EC that a new Chapter, the Twin Cities (Minnesota) Chapter had been formed and their membership, at the present time, was not limited by zip codes. Benny moved that the Twin Cities Chapter be accepted; motion seconded by Clif Ericson. Discussion followed and the Chapter was voted in unanimously. Russ Mitchell then became the Chapter’s representative to the EC (Chapter President).

Benny also stated that there was interest expressed in forming new Chapters in the Salt Lake City, Utah, area as well as Denver. Discussion then ensued on the potential formation of a European SSS Chapter. Dr. Ali Hessami is spearheading this effort. This chapter formation will be pursued; additional facts and data need to be gathered.

In other New Chapter business, Benny then moved to have the EC approve the draft Chapter Guide and make it an official SSS document. Perry D’Antonio seconded the motion. An extended discussion followed on various aspects of Chapter vitality, how the SSS knows when a Chapter is nearing dissolution, in trouble or doing exemplary actions, foreign chapter questions, and more. The Chapter Guide was approved as an official SSS document unanimously.

Benny Smith requested that he be given one year to work with Chapters that have been inactive to try to bring them back into active status. These Chapters would not be designated “inactive” at this time.

3. HP name change (Perry D’Antonio) Perry presented a summary of issues involved with the title of the Journal of the System Safety Society (Hazard Prevention). Perry’s discussion pointed out the pros and cons, benefits and drawbacks of changing the name. One of the key elements of the proposed name change was to place the emphasis on system safety and not just a portion of the safety tasks performed by system safety practitioners. Some of the drawbacks mentioned were name recognition. After Perry’s discussion, everyone attending the EC meeting at that moment were invited to express his or her opinion on a name change. Discussion followed as each individual presented his or her view on a name change. Jon Derickson presented Charlie Hoes’s views on the name change since Charlie was unable to attend the EC meeting. Several major points discussed were a gradual change (if the name change became effective), tying the name change to an improvement in the outreach of HP and awareness (of the SSS) via a coordinated marketing campaign. It was noted that some outreach was and had been underway, but more needed to be done. The vast improvements in Hazard Prevention were credited to ASWaterman Inc. (publisher) and Niles Welch, Technical Editor.

Following a lengthy discussion, Clif Ericson moved to get the Society moving forward and proposed that the name of the Society’s Journal be “Journal of System Safety.” Perry D’Antonio seconded the motion. The motion was approved with 12 EC members voting for the change, 3 opposed and two abstentions. Additional discussion followed the vote stating that a plan for improving the Society and its image were not tied into the Journal name change motion. It was expressed that the two needed to be tied together.

4. Proposed Web site requirements (Russ Mitchell) Russ Mitchell, OVP of Communications, presented the requirements for the SSS’s Web site as outlined in the Strategic Plan. Russ went over the objectives, requirements and how these would be (or were already) achieved is his presentation of what we want to do and what we need to do to improve our Web site. Some of the highlights of Russ’s presentation are:

· How do we enhance SSS’s image globally via the web site?

· What do we want to see on our Web site?

· In the Science, Information and Education aspects, Russ made suggestions as to what he thought we should do to improve our Web site

· It was noted that Chapters have been assigned subdirectories on the SSS Web site

· Links need to be improved

· Integration of marketing and advertising among the Web, Jobline and Hazard Prevention (soon to be Journal of System Safety) advertisements needs to be a priority

President Paige Ripani stated that the SSS would have Russ develop the capability to host the items discussed for improving the Web. The EC would look at what we, as a society, want to do and would provide and massage the data to be implemented on the SSS Web site. 

5. Future annual Conferences (Paul Kryska) Since Paul was not able to attend the EC Meeting, Paige presented Paul’s data on future Conferences:

· 2000 – Have signed an agreement on the Fort Worth Conference location

· 2001 – Tennessee Valley and Boston Chapters have formed planning committees to investigate hosting the 2001 Conference

· 2002 – The goal is to have Denver host the 2002 Conference (no Denver Chapter at present)

· 2003 – Target an International location for the Conference – possible sites mentioned were: Toronto, Ottawa, or Montreal; the potential European SSS Chapter had also expressed interest in hosting a Conference


Discussion followed on regional Conferences vs. annual Conference. It was pointed out that 20% of the attendees at the 17th ISSC were international (i.e., non-US).

6. Operations Manual process, interfaces, exchanges and additions; responsibility (Niles Welch) Niles presented a brief overview of the OPS Manual highlighting what you would find there, what would be useful, and pointed out items that are there, but are probably not known to many members. During the discussion, it was stated that each section would have its own revision page and that the official version would reside on the Web. As with all other sensitive SSS key items, these areas would be accessible only via a password-protected protocol. 

7. Sponsors/sustaining members (Charlie Hoes) — costs vs. benefits; item deferred until Charlie could present data. Jon Derickson read a statement from Charlie Hoes stating that he wasn't sure what the EC was looking for in this agenda item. Several EC members made suggestions as to what might have been intended, but no conclusions were made. Sustaining members come under the purview of Membership Services and Warner would get with Charlie at a later date.

8. Ownership of annual reports, purpose and responsibility (Warner Talso) Warner presented the following questions on the Chapter annual reports:

· What is the purpose?

· What are the policies and guidelines?

· Who owns the process?


Much discussion, led by Warner, followed as to what was the original purpose of the Annual report vs. what it should be now. One way to measure a Chapter’s health is by its Annual Report. A tiger team was established to look at the format of the Annual Report, determine who the owner of the Report would be, and what criteria would be reported in the Annual Report. The four members of the tiger team, with Benny Smith in charge, are Director of New Chapter Formation and Chapter Services, Treasurer, Executive Vice President, and Director of Membership Services. A motion was made by Russ Mitchell and seconded by Steve Smith to establish this tiger team as stated. The motion passed unanimously. 

9. System Safety Analysis Handbook (Warner Talso) — new CD-ROM version – Warner presented Paige Ripani, President of the System Safety Society, with a check for $1,000 from the sale of the System Safety Analysis Handbooks. The new CD-ROM version of the Handbook is available at the Conference. Warner noted that the ASSE has sold 90 copies of the Handbook.

10. Continuing Education Units (CEUs) — SSS as an authorized provider (Warner Talso) – Warner presented a few thoughts on CEUs and whether or not the SSS should become its own CEU authorized provider. No clear answer arose; this will be investigated further (see Action Item E). 

11. Membership concerns (Warner Talso) – As Director of Membership Services, Warner presented the plans and accomplishments of Membership Services. Some areas listed in the Strategic Plan for Membership Services have been accomplished, while others have not been addressed yet. Warner did present some membership numbers that indicate 1) the foreign membership is increasing, but 2) the US membership is down. These numbers may not reflect those members who renew at the Conference. One major point that Warner made was that getting members was reasonably successful, but keeping them has not been as successful. He then presented ways that were tried to retain members. He also made a few suggestions on ways to get and keep new members, regardless of where they live. 

12. Awards Board appointments (Bob Sweginnis) – Bob presented the criteria for Awards Board appointments and pointed out the discrepancies in the criteria between various locations in the OPS Manual and other SSS documents. He proposed that these discrepancies be removed and that the requirements for Awards Board appointments be less restrictive (since the PDA criteria could not be met). Warner Talso moved that the EC accept Bob Sweginnis’s recommendations for changes in the Awards Board process; seconded by Benny Smith. Motion Passed unanimously.

Bob also discussed the fact that very few nominations were submitted. Self-nomination is not ruled out in the OPS Manual. He also suggested the process be made easier to encourage more nominations. 

13. Chapter Reimbursement Approval for 1998-1999 (Jon Derickson) - Jon (Treasurer) presented his recommendations for reimbursing the Chapters. All but Sacramento and Southern California had submitted an annual report for their respective Chapters. Jon made a motion to reimburse the Chapters as presented (reimbursement based on Chapter membership as of June 30, 1999); seconded by Niles Welch. Motion passed unanimously.

Further discussion ensued on additional or higher reimbursement with the suggestion that it be on a “need” basis.

14. Treasurer’s Report (Jon Derickson) – Jon presented the Treasurer’s report for the SSS FY ’99 (ending June 30, 1999) and the SSS budget for next year. There were a few new items in the upcoming budget, including funds to permit the SSS EC members to meet before (and/or after) the annual ISSC to conduct SSS Executive Council business and to receive training. 

15. Product safety’s role in the System Safety Society (Oscar Overton) – deferred. Note that though this agenda item was not addressed formally at the EC meeting (primarily due to lack of time), the issue of product safety as part of the System Safety Society was briefly addressed in the HP name change discussion. This item will be brought up at the next EC meeting for further discussion.

16. PDC recommends approval of reclassification of Larry Jones to Senior Member (Dev Raheja) – deferred. {Note: A special EC meeting was convened to approve the PDC’s recommendation on reclassifying Larry Jones’s member grade to Senior Member.}

17. Potential EC agenda items submitted during the EC meeting were deferred because of the already full agenda and the full day’s discussion. The President retained these submitted agenda items for a future meeting.

18. Chapter reports (Chapter Presidents or designees) – Each  of the following Chapters presented a report at the 17th ISSC EC meeting:

· Florida Chapter – Mike Kochmann

· Central California Chapter – Mike Slusher

· Sacramento Chapter – Doug Smith

· Ohio Chapter – Chuck Dorney

· Tennessee Valley Chapter – Larry Jones

· New Mexico Chapter – John Covan (Proxy)

· Northwest Chapter – Judy Siemer (Proxy)

· Northern California Chapter – Jon Derickson

· Los Alamos Chapter – Theresa Rudell (Proxy)

· Washington DC Chapter – Ward West

· Puget Sound Chapter – Clif Ericson

19. A motion was made and seconded to defer all remaining EC agenda items to the next meeting and to adjourn the meeting. A brief discussion followed with each officer being asked to present a report at the SSS General Membership meeting on Tuesday. Assignments were accepted and the EC meeting was adjourned at approximately 5:50 PM.

Action Items from Previous Meetings: deferred (see attached Action Items List and current status).

Action Items EC Meeting 8/16/99:

A. Benny Smith to determine the legal ramifications (liabilities, etc.) of including non-US Chapters in the SSS, since the Society is incorporated in the US.

B. Benny Smith to determine the appropriateness of using zip codes to assign Chapter boundaries when forming or maintaining Chapters. Investigation to examine conflicts within zones (i.e., within existing Chapter boundaries) and a possible European Chapter.

C. Benny Smith to report to the EC throughout the year on a Chapter’s health.

D. Benny Smith to head up a tiger team to look at the format of the Annual Report, determine who the owner of the Report would be, and what criteria would be reported in the Annual Report. Tiger team to be composed of the Director of New Chapter Formation and Chapter Services, Treasurer, Executive Vice President, and Director of Membership Services.
E. Bob Sweginnis to determine the process and feasibility of the SSS becoming an authorized CEU provider. Costs are to be investigated.
F. All EC members to review the SS Strategic Plan and submit comments and updates by September 15.
Respectfully submitted:



Niles Welch

Executive Secretary

System Safety Society
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